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TO:  Supervisor Yvonne Brathwaite Burke, Chair 
  Supervisor Gloria Molina 
  Supervisor Zev Yaroslavsky 
  Supervisor Don Knabe 
  Supervisor Michael D. Antonovich 

FROM: J. Tyler McCauley  
  Auditor-Controller 
 
SUBJECT: DEPARTMENT OF CHILDREN AND FAMILY SERVICES  

FAMILY PRESERVATION RATE STUDY 
 
At the request of the Department of Children and Family Services (DCFS), we engaged 
Thompson, Cobb, Bazillo & Associates, Certified Public Accountants (TCBA) to review 
the rate structure by which the DCFS compensates agencies who provide Family 
Preservation services.  DCFS’ objective was to determine if the rate structure fairly 
compensated agencies and, if appropriate, make recommendations for adjustments to 
the current structure or suggest alternatives.  To accomplish this objective, TCBA 
reviewed fiscal year 2002 financial data for five agencies who serve different geographic 
areas of the County.   
 

REVIEW SUMMARY 
 
Currently, DCFS reimburses agencies a flat monthly rate of $800 per family for Base 
Rate services and a fixed hourly rate for each unit of Supplemental Services that the 
agencies provide.  TCBA found that, on average, this rate did not allow agencies to 
recover their costs.  Specifically, the agencies’ costs per family were $242 (30%) higher 
than the $800 per family rate paid by DCFS.  Conversely, TCBA found that agencies 
over-recovered their costs for Supplemental Services by 13%.  
 
TCBA recommended that the Department replace the current rate structure with a 
model that reimburses agencies for actual costs.  TCBA evaluated three alternatives to 
the current model, including a cost reimbursement model, a fee for service model, and 
maintaining the current model with some adjustments.   
 



Board of Supervisors July 16, 2003 
  Page 2 
 

REVIEW OF REPORT 
 
TCBA discussed its report with DCFS management.  DCFS will evaluate the options 
and incorporate any change to the current model in the program’s next contract cycle. 
 
We have attached a copy of the report for your review.  
 
JTM:DR:JK  
Attachment 
 
c: David E. Janssen, Chief Administrative Officer 
 David Sanders, Ph.D., Director, Department of Children and Family Services 
 Violet Varona-Lukens, Executive Officer 
 Public Information Office 
 Audit Committee 
 Commission for Children and Families 
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